SAFEGUARDING CHILDREN


Purpose

· To outline our Written Statement and the processes that enable us to achieve and adhere to it

· To ensure we abide by and are fully committed to all relevant laws, regulations and guidelines e.g.:

· The Children Act 2006
· The Safeguarding Vulnerable Groups Act 2006

· The Childcare (Disqualification) Regulations 2009

· Early Years Foundation Stage (Welfare Requirements)

· Statutory Framework for the Early Years Foundation Stage

· The Protection of Children Act

· The Rehabilitation of Offenders Act

· The Human Rights Act

· The Data Protection Act

· The DBS Code of Conduct

· Local Safeguarding Children Board

· The Prevent Duty (Counter-Terrorism and Security Act 2015)*

· To provide a reference point for all staff in order to guide them regarding safeguarding procedures

*Note: The Prevent Duty  is the duty placed upon specified authorities (including schools & childcare) in the exercise of their functions, to have due regard to the need to prevent people from being drawn into terrorism.

Written Statement

· We believe that children have the right to be completely secure from both the fear and reality of abuse and we are committed to protecting all the children in our care from harm. We expect all staff to share this commitment.

· All staff are responsible for providing an environment that promotes the safety of the children at all times. 

· The Nursery Manager is responsible for monitoring the ongoing implementation of this policy

· Debbie Knowlton is responsible for undertaking the role of ‘Safeguarding Children Co-ordinator’ (SCC) for all safeguarding matters. The SCC is responsible for co-ordinating any safeguarding children issues and liaising with appropriate support services and regulatory bodies. If for any reason, Debbie Knowlton is unavailable, the nursery manager should liaise with the Multi Agency Safeguarding Hub (MASH) who will provide support to ensure that correct procedures are followed.
· Any concerns regarding a child’s safety and welfare must be discussed with the nursery SCC.

· Information of a safeguarding nature will:

· Only be used on a ‘need to know’ basis and not be discussed with anyone who does not need to know

· Be kept securely and confidentially 

· In line with Local Safeguarding Children’s Bureau (LCSB) guidelines, we are committed to the Principles & Commitments of the Portsmouth Children’s Trust Protocol. These require practice to reflect an approach which is:

· Child-centred

· Rooted in child development

· Focused on outcomes for children

· Holistic in approach

· Ensuring equality of opportunity

· Involving of children and families

· Building on strengths as well as identifying difficulties

· Integrated in approach

· A continuing process not an event

Further information underpinning these principles can be found in the attached document ‘Underlying Policy, Principles and Values’ taken from http://4lcsb.proceduresonline.com/chapters/values.htm
· As part of our Prevent Duty (under the Counter-Terrorism and Security Act 2015), we are committed to:

· Remaining vigilant in order to protect children at risk of radicalisation

· Promoting Fundamental British Values.

The Statutory Framework for the Early Years Foundation Stage sets standards for learning, development and care of children from 0-5 years, thereby assisting their personal, social and emotional development and understanding of the world. These standards provide an ideal platform to promote the Fundamental British Values within children’s learning and we aim to do this within everyday activities. Some examples of how this might be achieved are outlined in the Foundation Years document attached to this policy. 

Staff Suitability, Supervision & Training

· All roles within our nursery are exempt from the Rehabilitation of Offenders Act

· Checks will be undertaken on all staff via an Enhanced DBS check to ensure that a/ no-one who is disqualified to work with children works on the premises b/ other potential risks are identified. A disqualified person must not be employed.
· Staff who are awaiting results of an Enhanced DBS check will not:

· Be left alone with any children

· Attend toiletry activities at all (irrespective of whether there are qualified/DBS cleared staff also in attendance)

· Staff will not be left alone for long periods of time with individual children or small groups

· All staff are given a copy of this Safeguarding Children Policy during their induction

· All members of staff will receive Safeguarding Children training in line with internal procedures. This may include initial induction training, basic safeguarding training via an external source (e.g. e.learning, course work (inc refresher courses) via Portsmouth Safeguarding Children Board) and in-house training. Some members of staff will also undertake enhanced training via external courses.

· Staff are required to complete a Declaration Form upon commencement of employment and annually thereafter. This confirms the requirement for staff to disclose any convictions, cautions, court orders, reprimands or warnings that may affect their suitability to work with children (whether received before or during their employment with AN). 

· Should AN become aware of any information that may lead to the disqualification of a member of staff, the company directors will:

· Take appropriate action to ensure the safety of children. This may mean making alternative temporary arrangement for the member of staff  (e.g. giving them time away from the nursery, alternative duties, suspension etc). 
· Ensure the facts are investigated via the relevant authorities
· Report this to Ofsted as soon as possible but at the latest within 14 days.

· Should a member of staff become disqualified from working with children during their employment with AN, they will be immediately dismissed without warning.

· Disqualification By Association – if a member of staff discloses that they live or work on premises (e.g. their living accommodation or premises relating to a second job/voluntary work etc) where a disqualified person also lives or is employed, they become disqualified by association. See Staff Handbook – Background Checks & Renewals 

· Should a member of staff be disciplined or dismissed due to actions regarding children, we will advise OFSTED and follow the requirements of the Protection of Children Act. 

· The SCC has undertaken Enhanced Child Protection Training via an external course. If, for any reason the SCC is unavailable, the designated deputy should liaise with another company director who will provide support to ensure correct procedures are followed 

Visitors

· Visitors will be supervised at all times

· No unauthorised person will have unsupervised access to the children

· Regular visitors e.g. maintenance workers will also have relevant checks carried out i.e. an Enhanced DBS check.
Use of Mobile Phones, Cameras & Recording Devices
· Please refer to separate policy ‘Mobile Phones, Cameras & Recording Devices’.
Recognising Child Abuse or Risk of Harm
Child abuse manifests itself in many different ways:

· Physical

· e.g. unexplained bruising, hand and finger marks, burns, bite marks, unexplained pain

Bruising Protocol Bruising is the commonest presenting feature of physical abuse in   children and should not be underestimated, particularly in children who are not yet independently mobile. The Local Safeguarding Children’s Bureau (LSCB) have produced guidance regarding this. A copy is attached to this policy

· Neglect

· e.g. poor hygiene, dirty, torn or inappropriate clothing, untreated medical problems, poor nourishment, failure to thrive

· Emotional

· e.g. attention seeking, withdrawn, low self esteem, behaviour problems 

· Sexual 

· e.g. sudden change in personality, aggression, showing affection in sexual ways inappropriate for their age, discomfort in the genital area, withdrawn

· Radicalisation

· Changes in the child’s behaviour which might indicate a child is in need of help or protection
· Behaviour of people who come into contact with the child that gives cause for concern

· The SCC may seek advice from the Multi Agency Safeguarding Hub (MASH) in Portsmouth City Council where there is uncertainty about whether what has been said/observed indicates abuse. This will not, on it’s own, constitute a referral
Existing Injuries

We are aware that from time to time, children are subject to accidental injuries. 

· Parents/carers are required to notify staff upon arrival of any injuries sustained by their child whilst outside nursery premises. Staff are required to record this information on a Parent/Carer Incident Disclosure Form and the parent/carer is required to sign the form.
· The member of staff receiving and recording the information must:
· Make other staff aware on a ‘need to know’ basis (e.g. if an area is sore or if the child has sustained an injury to the head) 
· Inform the Nursery Manager and pass the Parent/Carer Incident Disclosure Form to them for review and signature.

· The SCC will review the document, ensure any relevant action is taken, where necessary, and file the form in the child’s file. 
We realise that the majority of injuries are accidental however we wish to make parents/carers aware that we are obliged to inform the Child Protection Agency of any growing concerns that we have for a child who we feel may have been abused, harmed or is at any risk.

Procedure for Dealing with Allegation of Suspected Child Abuse or Risk of Harm
Handling Initial Disclosure or Suspicion

· Disclosure may be made by the child or suspected by a member of staff

· Suspicion of staff may also be raised by a parent/carer or another member of staff
Where a child makes a disclosure:

· Disclosure should be handled with sensitivity and in total confidence

· Staff will:

· Listen fully to the child

· Offer reassurance and allow the child to speak in their own words

· Make no observable judgement

· Make no promises that cannot be kept (e.g. promising not to tell anybody what they are being told) 

· A written record should be made of all details including:

· Child’s name, address and DOB

· Date and time of the disclosure

· The exact words spoken by the child

· The name of the person/s to whom the concern was reported

· The names of any other person/s present at the time of the disclosure 

· Signatures of relevant members of staff and date

· Staff will report the above to the SCC at the earliest possible opportunity

· The SCC will follow the process below for ‘Referrals’
Where a member of staff suspects abuse or risk of harm:

· Staff are encouraged and supported to trust their professional judgement and if they suspect abuse has or is taking place, they should discuss this with the SCC. Observations should be handled with sensitivity and in total confidence.

· A written record should be made of all details including:

· Child’s name, address and DOB

· Date and time of the observations

· The name of the person/s to whom the concern was reported

· The names of any other person/s present at the time of the observations 

· Signatures of relevant members of staff and date

· Staff will report the above to the SCC at the earliest possible opportunity

· The SCC will follow the process below for ‘Referrals’ 
· If staff do not feel that the SCC/ nursery management are dealing with their concerns regarding safeguarding matters, they should refer to another company director. If staff still feel that their concerns are not being dealt with they should contact the Multi Agency Safeguarding Hub (MASH) – details under ‘Referrals’ and ‘Contact Details’. 
Where a parent/carer or member of staff suspects abuse or risk of harm by a member of staff:
· The parent/carer/member of staff should speak to the SCC who will handle the situation with  sensitivity and in total confidence

· A written record should be made of all details including:

· Child’s name, address and DOB

· Date and time of the observations

· The name of the person/s to whom the concern was reported

· The names of any other person/s present at the time of the observations 

· Signatures of relevant members of staff/parent/carer and date

· The SCC will follow the process below for ‘Referrals’. 
· A Whistleblowing Policy is contained within the Staff Handbook and should be referred to by staff

REFFERALS 
Depending on the nature of the referral, either Procedure A or Procedure B below must be followed.

Procedure A must be followed if it is alleged that a person who works with children has (whether on the nursery premises or elsewhere):

· Behaved in a way that has harmed a child or may have harmed a child;

· Possibly committed a criminal offence against or related to a child;

· Behaved towards a child or children in a way that indicates they would pose a risk of harm if they work regularly or closely with children

Procedure B must be followed if the SCC  has reasonable grounds for believing that a child has been or is in danger of being subject to abuse and the concerns regarding the child are not connected to a member of staff.
Procedure A

· The allegation must be dealt with fairly, quickly and consistently, in a way that provides effective protection for the child and at the same time supports the person who is the subject of the allegation.
· The allegation must be referred to the Local Authority Designated Officer (LADO) within 24 hours. Contact information for the LADO can be found in the Contact Details section below. This must be co-ordinated by the SCC. If the allegation is made against the SCC, another company director will contact the LADO.
· The LADO Notification Form (attached to this policy) must be completed by the SCC and emailed to the LADO and Ofsted.
· Debbie Knowlton must inform OFSTED of this allegation as soon as possible but definitely within 14 days of the alleged incident.
· It is the LADO’s role to manage the investigation, not the nursery staff. Nursery staff must follow instructions given by the LADO.

· The LADO will provide advice and guidance on the management of the investigation (see details attached to this policy) and co-ordinate or help initiate any involvement with other external agencies. There is likely to be up to three elements in the consideration of an allegation:

· A police investigation of a possible criminal offence

· Enquiries and assessment by children’s social care about whether a child is in need of protection or in need of services

· Consideration by AN of disciplinary action in respect of the individual

· The LADO will provide information regarding any action that should be taken regarding the member of staff, where relevant. 
· The SCC and nursery will follow the advice/guidelines given from the LADO regarding how the allegation is handled / progressed. Any verbal discussions with the  LADO or other party should be documented for reference/record purposes.

· The SCC will communicate as much information about the allegation and related incidents as is consistent with advice given by the LADO.
· Allegations will be treated seriously and the decision to inform parents/carers, if they are not already aware, will be made in conjunction with the LADO. 
· In circumstances where the Police or children’s social care are involved, the LADO will consult with these agencies as to how the parents/carers should be informed.
· The SCC will follow advice given by the LADO regarding parent/carer communication. The SCC should agree with the LADO, the approach and content of the discussion (what, when, by whom etc).
· At all times, the safety, protection and interest of the child will take precedence. The SCC and staff will consult with, work with and support parent/carers as far as they are legally and professionally able.

· The person of concern (POC) will be informed of the allegation as soon as appropriate after the SCC has consulted with the LADO. In circumstances where a Strategy Meeting is required with Police and Social Care, the POC should not be informed until those agencies have agreed that information can be disclosed to the individual. At this stage, consideration should be given to appropriate employee support (e.g. directed to their GP).
· A full investigation of the allegation will be carried out by the appropriate agencies in liaison with the LADO and the SCC. The SCC and nursery will fully assist the LADO  (and other related professionals where relevant) . This will include disclosing written and verbal information and evidence.

· In some cases, where there is immediate risk of harm posed to the child by a POC, consideration will be given to looking at an alternative temporary arrangement (e.g. giving the POC time away from the nursery, alternative duties, suspension). AN will consult internal HR guidance in this instance.
· The LADO will chair meetings to consider the strategy and action plan. The action plan will be reviewed through meetings until the conclusion of the investigation. The LADO's role is to monitor and oversee the investigation and conclusion of the case. At conclusion of the case there will be one of four outcomes:

· Substantiated - there is sufficient identifiable evidence to prove the allegation;

· False - there is sufficient evidence to disprove the allegation;

· Malicious - there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive;

· Unsubstantiated - there is insufficient evidence to either prove or disprove the allegation. The term, therefore, does not imply guilt or innocence.

· If a substantiated allegation is serious enough to warrant dismissal, the LADO will consider whether referral to the Disclosure and Barring Service, Ofsted and the registered body is required. 
· Debbie Knowlton, must:
· Make a referral to the Disclosure & Barring Service (DBS) where a member of staff has been dismissed (or would have been, had the person not left the nursery first) because they had harmed a child or put a child at risk of harm (Safeguarding Vulnerable Groups Act 2006) 
· Report the information to Ofsted as soon as possible but at the latest, within 14 days

· In cases where the POC has been temporarily removed or suspended from the workplace, if it is decided on conclusion of the investigation that, the POC should return to work, the SCC will consider how best to facilitate this.  Help and support will be provided to the individual to return to work and depending on the individual’s circumstances, a phased return with the provision of a mentor will be considered.

· On the conclusion of a case in which an allegation is substantiated, the company directors will jointly  oversee a review of the circumstances of the case to determine whether there are any improvements to be made to the organisations procedures or practice to help prevent similar events in the future
Procedure B 
· The SCC must make contact   with the Mutli Agency Safeguarding Hub (MASH) at the earliest possible opportunity. Contact information for the JAT can be found in the Contact Details section below.
· Contact with the MASH must be recorded and followed up in writing by the SCC within 48 hours. 

Multi Agency Safeguarding (MASH)

MASH is the first point of contact for all referrals and contacts into children’s social care which are not an allegation connected with a member of staff.  MASH will determine whether a situation requires a children’s social care response or involvement or whether it should be reported to by another agency or service and help initiate that response. MASH will bring together staff and support from a range of services and agencies such as social care, education, health, early years, the police etc. MASH will also ensure that information is shared and that professionals in different agencies work effectively together.
· MASH will acknowledge receipt of the referral and decide on the next course of action within one working day.

· The SCC and nursery will follow the advice/guidelines given from within MASH regarding how the concern is handled / progressed. Any verbal discussions with MASH or other party should be documented for reference/record purposes.

· The SCC will communicate as much information about the concern as is consistent with advice given by MASH.
· Concerns will be treated seriously and the decision to inform parents/carers, if they are not already aware, will be made in conjunction with MASH. 
· In circumstances where the Police or children’s social care are involved, MASH will consult with these agencies as to how the parents/carers should be informed.

· The SCC will follow advice given by MASH regarding parent/carer communication. The SCC should agree with the LADO, the approach and content of the discussion (what, when, by whom etc).
· At all times, the safety, protection and interest of the child will take precedence. The SCC will consult with, work with and support parent/carers as far as they are legally and professionally able.

· The SCC and nursery will assist MASH (and other related professionals where relevant) as far as able during any investigation. This will include disclosing written and verbal information and evidence.

· Debbie Knowlton must inform Ofsted, within 14 days, if the concern relates to harm or abuse by any person if it is alleged that it occurred on nursery premises.
Where Social Care or Other Professional Agency is Working with a Child/Family
We will work in partnership with all agencies in order to protect the child. Where either Social Care or another professional agency is working with a child/family, additional information will be recorded on the daily register or via a note made on a separate record e.g. late arrivals, attendance patterns, injuries sustained outside nursery, other observations regarding general care or information/comments advised by parents/carers. The SCC, Nursery Manager and child’s key person must be aware of what information is required.
Further information
· Please refer to the attached document from Portsmouth City Council – Safeguarding Reporting Flow Chart.
· Bruising Protocol – LSCB guidelines attached to this policy and can also be found at: 

4lscb.proceduresonline.com/pdfs/bruising%20in%20child not independently mobile.pdf#search=’’Bruising Protocol’’

· Chart issued by the DfE for the referral procedure. This is  attached to this policy (Flow Chart 1 Referral) and is also displayed in the nursery office/admin area. 

· Further flowcharts outlining subsequent procedures are also attached to this policy:
· Flowchart 2
What Happens Following Initial Assessment

· Flowchart 3 
Urgent Action to safeguard Children

· Flowchart 4
What happens After the Strategy Discussion

· Flowchart 5 – What happens After the Child Protection Conference, including the Review Process
· The DfES document ‘What to do if you’re worried a child is being abused’ is attached to this policy and a copy is issued to staff during their induction training.  Further copies can be obtained from:

      https://www.gov.uk/government/uploads/system/uploads/attachment data/file/419604/What to    

     do if you re worried a child is being abused.pdf
· The DfES document ‘Working Together to Safeguard Children’ is attached to this policy. Further copies can be obtained from: https://www.gov.uk/government/uploads/system/uploads/attachment data/file/419595/Working Together to Safeguard Children.pdf
· The DfES document ‘Keeping Children Safe in Education March 2015’ is attached to this policy. Further copies can be obtained from: 
      https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
· Procedural information can also be found on the Local Safeguarding Childrens Bureau website at www.4lscb.org.uk/hampshire
· Additional information can be found using the following links:

· www.portsmouthchildrenstrust.org/
· www.portsmouth.gov.uk/living/safeguarding-children.html
· http://www.childrenscommissioner.gov.uk/content/publications/content 781

· http://www.childrenscommissioner.gov.uk/content/publications/content 782
· Prevent Duty links:

· https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417943/Prevent_Duty_Guidance_England_Wales.pdf
· http://www.foundationyears.org.uk/files/2015/06/prevent-duty-departmental-advice.pdf

· http://www.foundationyears.org.uk/files/2015/03/Fundamental_British_Values.pdf
Referral Forms Folder
The nursery Referral Forms Folder which contains all relevant referral forms is held in the nursery office/admin area.
Contact Details

	Multi Agency Safeguarding Hub (MASH)


	0845 671 0271 / 02392 688793
Emergency Out of Hours 0845 600 4555

pccraduty@portsmouthcc.gcsx.gov.uk
cafenq@portsmouthcc.gcsx.gov.uk

	Local Authority Designated Officer

(LADO)
	Denise Lingham 02392 882500 / 07584 271526
denise.lingham@portsmouthcc.gov.uk

	Child Protection Agency / Social Care
	02392 839111

	Early Years (PCC Children’s Services)
	02392 688834

	Local Safeguarding Children Board
	0870 000 2288

www.4lcsb.org.uk/hampshire

	OFSTED
	0300 123 1231

	Police (non emergency)
	101

	Other Official Contact Telephone Numbers

	Listed on a document provided by the LSCB and attached to this policy
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